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Developing and implementing a
new tool into Claroline

Methodology and good practices to guarantee
a successful collaboration between the “client”
and the developer
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Framework: FDP funding

* Fonds de developpement pedagogique
— Overview
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Actors

“Client”: Institut des Langues Vivantes
(UCL -DF)

— staff
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Glossary: Needs (1)

* Function and relevance (generic and specific)

* Encoding entries: required fields
« Word(s)
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Glossary: Needs (2)

» Options: preview, print, disable
 Various interlinked (overlapping?) levels:
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Glossary: Needs (3)

* |Inflected forms

— Priority to full words (“now” not highlighted in
“‘nowhere” >< plurals, “likel

vs. “unlikely”,
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Glossary: Needs (4)
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Problems

* Developer and “Client”
* |nstitution versus Community
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Developer and “Client”




e .r_ﬁ.HC_C__UZODB Developing and implementing a new tool into
\ el Gorferane of Claroine Users Claroline

RS
R

Developer and “Client”

* Different languages
* Different backgrounds and know-how
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Institution versus Community
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Institution versus Community

» Generic versus Specific
— Institutional level: multi-disciplinary
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Institution versus Community

* Diverging philosophies
— User-friendliness versus needs

— Choices and technological restrictions versus
iInnovation
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Institution versus Community

 Rhythm and deadlines
— Claroline Release Calendar
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Development process
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Development process

 Need tests and feedback

* Maintenance : software lifecycle does not
end with the release




?"/ .r_hCCUZODB Developing and implementing a new tool into
| Finael Conferenia of Claroha Usara Claroline

Solutions

* Developer and “Client”
* |nstitution versus Community
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Developer and “Client”

* Reciprocal trust

— (Systematic) coordination and exchange times
and places
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Developer and “Client”

 Domain and requirements analysis
— Common language
— Domain Analysis
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Institution versus Community

* Appointing a mediator
— as a buffer
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Institution versus Community

* Future plugin architecture
— More flexibility




@/""“"“C CU2006 Developing and implementing a new tool into
\ Amrc;a mmmmmmmmmmmmmmmmmmm Claroline

Development process

» Agile Processes (XP, TDD, RAD...)

— Incremental/iterative development processes

— Release
* SO0ON
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Conclusion

« Communicate at any time and any level
* Choose a pragmatic way because :
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